Independent
Chief Inspector

of Borders and Immigration

ICIBI Inspection Plan, 2023-24

a. Completed inspections — reports awaiting publication
e Aninspection of the Border Force intelligence functions at the
Humber ports (18 January 2023)
e Aninspection of visit visa operations (10 February 2023)
e Are-inspection of Project Kraken (16 March 2023)

b. Inspections begun in 2022-23

e Are-inspection of the initial processing of migrants arriving via small boats, including
at Western Jet Foil and Manston

e Aninspection of the Home Office’s operations to effect the removal of foreign
national offenders

e Aninspection of Border Force assurance measures against insider threat

e Aninspection of the Home Office’s Afghan resettlement activity

o Are-inspection of ePassport gates

e Aninspection of the use of the power to deprive British nationals of citizenship

e Inspection report on Home Office country of origin information, Irag and Myanmar

e Inspection report on the treatment of statelessness in Home Office country of origin
information

¢. New inspections for 2023-24

e Aninspection of asylum casework

e Aninspection of contingency asylum accommodation

e Are-inspection of the initial processing of migrants arriving by small boat

e Are-inspection of the use of hotels to house unaccompanied asylum-seeking children

e Aninspection of the use of hotels to house asylum-seeking families with children in
Northern Ireland

e Aninspection of the Home Office’s use of age assessments

e Aninspection of Border Force fast parcel operations

e Aninspection of Border Force practice and procedure in relation to firearms

e Aninspection of ‘Adults at risk in immigration detention’ policy

e An inspection of the Immigration Enforcement Competent Authority

e Aninspection of the Home Office’s illegal working enforcement activity

e Aninspection of the Health and Social Care visa route

e Aninspection of the High Potential Individual visa route

e Aninspection of the immigration system as it relates to the fishing industry

e Inspection reports on Home Office country of origin information relating to Albania,
Pakistan, and Rwanda

e Inspection report on the thematic coverage of trafficking in Home Office country of
origin information

e Re-inspections or unannounced inspections to reflect in-year developments and
areas of emerging interest (topics and timings to be determined)
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ICIBI Inspection Plan, 2023-24: provisional timings

Inspection Due to commence

Ql Q2 Q3 Q4
An inspection of asylum casework e}
An inspection of the use of hotels to house asylum-seeking o)

families with children in Northern Ireland

An inspection of Border Force fast parcel operations o)

A re-inspection of the use of hotels to house unaccompanied o)
asylum-seeking children

An inspection of the Home Office’s illegal working enforcement e}
activity

An inspection of contingency asylum accommodation o

An inspection of the Health and Social Care visa route o)

A re-inspection of the initial processing of migrants arriving by o
small boat

An inspection of the Immigration Enforcement Competent o
Authority

An inspection of the immigration system as it relates to the o
fishing industry

An inspection of the Home Office’s use of age assessments o)
An inspection of ‘Adults at risk in immigration detention’ o}
An inspection of Border Force practice and procedure in relation o}
to firearms

An inspection of the High Potential Individual visa route o
Inspection reports on Home Office country of origin information o) o)

(COI) relating to Albania, Pakistan, and Rwanda

Inspection report on the thematic coverage of trafficking in Home o)
Office country of origin information (COIl)

Re-inspections or unannounced inspections to reflect in-year TBD
developments and areas of emerging interest
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